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In terms of PSP Implementation, 
Colby Village Elementary School has a number of strengths. All 
teachers have a solid understanding of the PSP. Time has been 
allotted in the schedule for teachers to work together in PLCs. Our 
teachers share curriculum support materials and resources and we 
have a Literacy room to house all language/math resources to 
make them more accessible to everyone.  Our teachers have a 
shared understanding of curriculum outcomes across all grades 
and levels and ensure effective student transitions from grade to 
grade. Teachers are further supported with funds to order 
resources to address the curriculum outcomes in their classroom. 

School schedules are designed to allow for 60 minutes of continuous ELA. Parents 
strongly agree that school events focus on curriculum, learning, and student achievement.  
 
With respect to Assessment and Evaluation, CVES is very strong. Our focus continues 
to be in teaching literacy and numeracy across the curriculum. In addition to Provincial, 
Board and regular classroom assessments and assignments, teachers use a variety of tools 
to assess and evaluate student achievement, including: 

·  Informal observation 
·  Checklists 
·  Rubrics 
·  Peer Conferencing 
·  Running Records 
·  Common grade level assessment 
·  Projects 
·  Oral presentations 
·  Reading Recovery® data 
·  Modified activities 
·  Support materials and programs for special needs 

 
 
Assessment information is used to plan for instruction and students know expectations of 
their work.  Parents affirm they know what teachers are looking for when they evaluate 
their children’s work. 
 
Our school employs numerous Strategies for Student Achievement. Student success is 
celebrated on a school wide basis with weekly and monthly Gotchas assemblies. We have 
a variety of clubs and intramurals including; Colby Basketball and Hockey Associations 
(CBA, CHL), Newspaper, Craft Club, Guitar Club. 
Community awareness of student success is achieved through our information sessions 
with parents, newsletters, “Colby in the News” bulletin board and annual Art Expo. 
Teachers regularly report student achievement through positive phone calls and notes 
home to parents. 
 
In terms of Safe and Inviting School Success, CVES is seen by the community as an 
extremely safe and inviting environment. 

Question # 1: What Are We Doing Well? 



The school’s code of conduct “SOLE” – Self, Others, Learning, Environment has been 
reviewed and shared with students and parents.  The SOLE matrix is regularly reviewed 
with students to reinforce expected behaviours within our learning community.   
This code is supplemented by our PEBS (Positive Effective Behavioural Support).  
CVES has multiple action plans and resources for emergency situations including: 

·  Teacher supervision of students 
·  First Aid courses for all staff 
·  Bus evacuation drills 
·  EPAs trained in Non-Violent Crisis Intervention and First 

Aid 
·  Fire drills 
·  Liaison officer 
·  Isolation/Evacuation procedures 

 
CVES is very appreciative and proud of our School Community 
Relations. We have a strong, supportive and committed PTO and SAC.  Parents work 
collaboratively with staff to plan numerous school events including: 

·  Movie Night 
·  Ice Cream Social  
·  Curriculum Night 
·  Halloween Dance 
·  Santa Shop 
·  Valentines Dance 
·  Spring Fair 
·  PTO  Swim and Skate 
·  Library helpers 

 
Parents continue to take full advantage of opportunities to discuss curriculum and 
programming during Curriculum night and Conference Sessions.  
The broader community is involved in our school through special events highlighting 
artists, authors, politicians, Legion members, veterans, and healthy living advocates.  
 
CVES believes that effective Communication is a common thread that weaves positive 
attitude and a culture of collaboration. Our belief in this is reflected through our daily 
relations with those who enter our building.  
 
In terms of Administrative Leadership CVES sets a high standard.  Our administrators 
are actively and visibly present throughout the school supporting teachers and celebrating 
student success. The administrative team promotes awareness and provides support for 
PD initiatives. They model high expectations for learning and promote a collaborative 
professional learning atmosphere.  
 
CVES holds Literacy and Mathematics success in high priority and acknowledges its 
fundamental impact on all other disciplines. Commitment is given to assessment for 
learning.  Assessment results are responded to through differentiated instruction and 
multiple program approaches.  Our Literacy Coach and itinerant Math Mentor provide 
valuable support to staff.  Through consultation and collaboration they encourage 
ongoing professional development.   



With support from our active parent community we have acquired and continue to 
augment our learning resources. Our Literacy Room houses our learning resources for all 
subjects and serves as a meeting place for PLCs.  
CVES students are eager readers and show willingness to write.  In math, they are 
familiar with, and use a variety of manipulatives.  The history of assessment results show 
average to high average success in both Literacy and Mathematics.  This is reflected in 
the positive attitude toward learning displayed by children and teachers.  
Students at CVES have many opportunities to grow in terms of their Social and Personal 
Development.  Teachers provide multiple opportunities for students to express 
themselves in a variety of ways including: 

·  Cross – Grade learning groups 
·  Student Council 
·  Art Expo 
·  Concerts 
·  Talent Show 
·  Student Newspaper 
·  Guitar Club 

 
CVES students are exposed to a variety of cultures and ideas 
through activities such as computer technology, school visitors, and strong representation 
in the Historica Fair. 
Our students are developing life-long skills by participating in a number of social 
awareness groups such as: 

·  Our Buddy System for new students  
·  Using ‘I Care Rules’ to establish a safe environment  
·  Our School-wide focus on Anti-Bullying and commitment to anti-

bullying initiatives 
·  Peer Mediation 
·  Terry Fox Walk 
·  MS Hop 
·  Playground Pals 

 
CVES children have further opportunities to learn about the importance of health and 
lifestyle by participating in number of extracurricular sports activities including; 
Runner’s Club, Colby Village Basketball Association, Colby Village Hockey 
Association, and Soccer. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
Upon review of the school survey data for the years 2005-2008, the trends in effective 
school 
indicators are summarized in the following charts. These charts demonstrate the 
percentage of students, parents and teachers who responded ‘usually’ or ‘always’ to 
questions around the 8 indicators. 
 

Students Grade 3-6 
Trends in Effective Schools Indicators 

CVES 

 
 
 

Teachers 
Trends in Effective Schools Indicators 

CVES

 
 
 

Question 2: What trends do you see in the data? 



 
Parents 

Trends in Effective Schools Indicators 
CVES 

 
 

Data reported by students, teachers and parents remains consistent over time.  The high 
scores in all three groups reflect the positive atmosphere in the community toward the 
school and learning. A cursory examination of the data reported in the surveys reveals no 
real area of concern. Closer analysis uncovers the following trends. 
 
Although parents feel welcomed at the school many of them are unable to participate in 
extra-curricular activities or volunteer to help at school or in classrooms due to 
professional and/or personal commitments. Overall, parents are satisfied with their 
child’s learning in Math and Literacy. 
 
While students feel confident in their Math and Reading abilities only half of them report 
enjoying Math.  A little over half the students describe themselves as being good writers 
who enjoy the activity.  At the same time, most students enjoy reading and feel they are 
good readers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Question 2: What Trends Do You See In The Data? 
 
At Colby Village Elementary, the trends in our data over time have consistently placed us 
at or above board and provincial results in the areas of Literacy and Mathematics. Upon 
careful analysis, there are specific areas in both writing and mathematics that we have 
identified as areas that could be focused on in our plan for improvement.  
 

Colby Village Mathematics Assessments 
Percent Meeting Expectations 

 
 2007-2008 

 
2008-2009 
 

Grade 2 HRSB Math  
Competent and Proficient Data 

  

Adding Whole Numbers 
Subtracting Whole Numbers 

85% 
84% 

93% 
73% 

Grade 3 DOE Math 
Met cutoff score 

  

 
 

80% June 2009 

Grade 5 HRSB Math  
Competent and Proficient Data 

  

Adding Subtracting Whole 
Numbers/Decimals 
Multiplying Whole Numbers 
Dividing Whole Numbers 
 

 
58% 
42% 
39% 
 

 
47% 
45% (multiplication/division together) 
 

 
 

Colby Village Literacy Assessments in Writing 
Percent Meeting Expectations 

 
 2007-8 2008-9  
    
Grade 3 DOE Literacy    
Ideas 56% 82%  
Grade 5 HRSB Literacy     
Content 87% Completed in Jan.09  
Grade 6 DOE Literacy    
Organization 73.4% 87.1%  
    

 
 
 
 
 



Question #3: What challenges do you need to address in order to make the 
greatest difference in student achievement? 

 
 

One challenge that needs to be addressed is the use of Professional Learning Community 
time. Although it is currently scheduled into classroom teacher schedules, it is difficult to have 
meaningful meetings and create effective tools such as common assessments in such short time 
periods. An additional complication arises when the make-up of the school is examined. Each 
grade level has 1.5 classes, which means we have four combined classrooms in grades 
primary/one, two/three, three/four, and five/six. Therefore, we need to create flexibility in our 
scheduling to allow for three teachers to meet for one hour time periods. Due to the small size of 
the school, this is a struggle when looking at specialists and relief time.  

Another challenge that needs to be addressed is the training or re-training of all staff 
using the Writing Workshop Model, and the Three Part Lesson model for mathematics. Several 
staff members have attended the FAB (Finding a Balance) Workshops, but due to limited spots in 
the sessions, there are still many teachers who have not been able to participate. One of the 
strategies that we have and will employ is regular professional development sessions with our 
literacy coach and our math leader. Also, if more PLC time is available, we will be able to have 
teachers share what they have learned during PD sessions focused on Math or Literacy. Another 
opportunity to share this knowledge will be during our lunchtime staff meetings.  

After examining CAT assessment results for grades 2 and 5, operations have shown to be 
an area that needs improvement. One difficulty we face is developing year-long plans that have a 
strong emphasis on operations, across the math curriculum. The outcomes for math are 
substantial, and often not enough time is placed examining strategies to increase understanding in 
operations. Operations and mental math strategies need to be embedded into all areas of the math 
curriculum throughout the school year. 

At Colby Village Elementary, we have been fortunate enough that our assessment results 
have generally been at or above board averages. This being said, there are always students who 
fall below these results. Our goal is to celebrate successes on a regular basis. We will focus on the 
school-wide successes linked to classroom assessment results and our PEBS matrix, while 
working to improve individual progress on standardized HRSB or DOE assessments for students 
falling behind.  

A challenge identified from our HRSB student survey from 2007-8 indicated that many 
students feel they are not good at writing or math. Even though assessment results may be above 
board averages, their self-perception of their abilities is not as strong. To change this, our daily, 
weekly, and monthly Gotcha awards have been linked to literacy and math to boost student 
feelings of success. The survey results from 2008-9 have already shown improvements in student 
self-assessment of writing and math. One of the biggest strategies we will employ to enhance 
student feelings of success will be to increase the emphasis on students’ self-assessment in 
operations and writing as a form of learning.    

The last challenge we have indentified as an area of concern is the accessibility to grade 
appropriate math materials such as calculators and manipulatives. Although we have already 
taken steps to resolve this issue, including creating math and literacy rooms to house resources, 
they often become depleted, or are isolated in classrooms where they are not easily accessible to 
all staff. Our literacy coach has begun to catalogue materials, and we have communicated to staff 
members regarding materials needed to implement the math program successfully. Although 
improvements have been noted, we will continue to increase the amount of resources within the 
school, and the accessibility to them for all staff. 

These challenges have led us to establish PFI goals in the areas of Math and Literacy. 
Our HRSB and DOE literacy assessments have highlighted that our writing results are weaker 
than our reading results, and upon closer examination, we have observed areas of difficulty with 
ideas in grades primary to three, and the organization of ideas in grades four through six. In 
Mathematics, our assessment data has been consistently lower in the area of operations when 
compared to the other strands of Mathematics. Our goals for accreditation will focus specifically 
on these challenges in Math and Literacy. 



 

Question 4: What are your goals? 
 
 

Based on the challenges we have identified, we have established two goals 
for student achievement: 
 
 
 
 

Goal # 1: Literacy: 
 
 

We will improve student achievement in writing by focusing on idea 
generation and organization. 
 
 
 

Goal # 2: Mathematics:  
 
 

 
 
We will improve student achievement in mathematics by focusing on 
operations and estimation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Question 5: 
What Strategies and Data Will You Use To Achieve Each Goal? 

 
Goal 1: We will improve student achievement in writing by focusing on 
idea generation and organization.  
Strategies to achieve the goal:  

·  Teachers will implement the Writing Workshop Model as a focus for their 
Language Arts program in their classrooms.  

·  Teachers will use PLC time to develop a common understanding of authentic 
writing.  

·  Teachers will engage students in authentic writing activities every day.  
·  Teachers will use PLC time to review and construct grade level writing 

progression maps (based on ideas and organization). 
·  Teachers will use progression maps to guide instruction and assessment for a 

variety of writing genres.  
·  Teachers will use differentiated instruction to meet the needs of all students in 

their classrooms. 
·  Teachers will collaborate, design and implement common writing rubrics and 

assessments focused on ideas and organization at each grade level. 
·  Teachers will engage students in the process of reflection and self-assessment of 

their ideas and organization. 
·  Teachers will collaboratively assess student writing to inform instruction. 

 
 

Professional development to support achievement of the goal: 
 

Staff will engage in the following learning 
activities… 
 

Staff will learn the following from the 
professional learning activities (knowledge, 
skills, and professional practices)… 

Teachers will participate in school-wide 
Professional Development on the Writing 
Workshop model. 

Teachers will learn about the school wide 
implementation of the Writing Workshop 
Model in all classrooms.(P-6) 

PLC sessions focused on: 
·  Building a common understanding 

of authentic writing 
·  Building a common understanding 

of conferencing 
·  Grade level writing progression 

maps 
·  Designing common writing rubrics 

Collaboratively assessing student writing. 

·  Teachers will have a common 
understanding of authentic writing 
and apply this knowledge through 
their instruction  

·  Teachers will know how to 
conference with students to 
improve students skills 

·  Teachers will understand the 
learning expectations of a range of 
grade levels.  

·  Teachers will design and implement 
grade level rubrics focused on ideas 
and organization 

·  Teachers will engage in on-going 
communication and reflection on 
student growth 



Teachers will participate in school-wide 
Professional Development on conferencing 
with students. 

Staff will be able to establish effective 
conferencing routines within the classroom. 

Teachers who have experienced FAB PD 
will share their learning.  

Teachers will implement best teaching 
practices in their classroom. 

School-wide Professional Development on 
Differentiated Instruction. 

Staff will be able to differentiate lessons to 
meet the needs of all students. 

School-wide Professional Development on 
writing rubrics. 

Staff will have an understanding of writing 
rubrics and use that information to inform 
instruction. 

School-wide Professional Development on 
student self-reflection and assessment. 

Teachers will know how to help students 
self-reflect and assess their writing. 

 
Data sources: 

 
What data will you 
collect? 

When will you collect the 
data? 

Who will be responsible for 
collecting the data? 

DOE Grade 3 Literacy 
Assessment  
  

Administered in September 
2008 and September 2009. 

DOE with on site 
assessment coordinator 
facilitating the process. 

DOE Grade 6 literacy 
assessment  

Administered in October 
2008 and October 2009.  

DOE with on site 
assessment coordinator 
facilitating the process.  

HRSB Grade 2 Literacy 
Assessment 
  

Administered in October 
2008 and October 2009. 

HRSB, administered by 
literacy coordinator. 

HRSB Grade 4/5  CAT 
 

Administered April 2008 and 
split into two components in 
October and January 2009.  
 

HRSB, with on site 
assessment coordinator 

School-wide writing 
assessments 
 

On-going,  
October, February and May 
 

All teachers and 
administration 
 

Student Self –Assessment 
on writing. 

On-going, 
October, February and May 

All teachers 
 

Literacy Progress Report 
Summary 

November, April and June 
 

PFI Team 

HRSB Student Surveys January 2010 PFI Team 

 
 
 
 
 
 
 
 
 
 



Question 5: 
What Strategies and Data Will You Use To Achieve Each Goal? 

 
Goal 2: We will improve student achievement in mathematics by 
focusing on operations and estimation. 
Strategies to achieve the goal: 

·  Teachers will implement the 3 part lesson model in their daily classroom 
instruction. 

·  Teachers will work together in PLCs to create a common understanding of the 
language involved in operations and estimation. 

·  Teachers will implement a variety of strategies to help students understand and 
apply concepts and language in multiple contexts. 

·  Teachers will use PLC time to create and implement common assessments 
focusing on operations and estimation. 

·  Teachers will use differentiated instruction to meet the needs of all students in 
their classrooms. 

·  Teachers will help students make connections between their daily mental math 
strategies and the application of operations and estimation.  

·  Teachers will engage students in the process of reflection and self-assessment.  
·  Teachers will collaboratively assess student progress to inform instruction. 

 
Professional development to support achievement of the goal: 

 
Staff will engage in the following learning 
activities… 
 

Staff will learn the following from the 
professional learning activities (knowledge, 
skills, and professional practices)… 

School-wide Professional Development on 
Differentiated Instruction. 

Staff will be able to differentiate lessons to 
meet the needs of all students 

School-wide Professional Development on 
using language specific to operations and 
estimation.  

Staff will model and instruct the range of 
language possible when solving 
computation and estimation problems. 

School-wide Professional Development on 
the multiple story problem structures and 
how to incorporate a balance of these into 
operation instruction.  

Staff will learn about and be able to use 
various story formats for operation problem 
solving  
 

School-wide Professional Development on 
the 3 Part Lesson. 

School-wide learn about and be able to 
implement the 3 Part Lesson. 

PLC sessions focused on: 
·  Establishing a common 

understanding of the language 
involved in operations and 
estimation 

·  Creating common grade level 
assessments on operations and 
estimation 

·  Mental math strategies and 
instruction methods 

 
·  Teachers will use a common 

language of operations and 
estimation to extend student 
understanding of related concepts. 

·  Teachers will implement common 
assessments on operation and 
estimation 

·  Teachers will engage students in 
applying their mental math strategy 



·  Collaboratively assessing student 
progress as a venue to designing 
future instruction 

learning to their operation and 
estimation work 

·  Teachers will engage in on-going 
communication and reflection on 

      student growth.  
School-wide Professional Development on 
student self-reflection and assessment. 

Teachers will know how to help students 
self-reflect and assess their operation and 
estimation work. 

 
Data sources: 

 
What data will you 
collect? 

When will you collect the 
data? 

Who will be responsible for 
collecting the data? 

DOE Grade 3 EEMLA 
 
 

Administered in June 2008 
and June 2009. 
 

DOE with on site 
assessment coordinator 
facilitating the process. 

HRSB Grade 2 Math CAT 
 
 

Administered in May 2008 
and October 2008. 
 
 

HRSB with on site 
assessment coordinator 
facilitating the process. 

 
HRSB Grade 5 CAT  
 

Administered in October 
2007, and split into October 
2008 and January 2009.  

HRSB with on site 
assessment coordinator 
facilitating the process. 

Grade level assessments in 
operations. 
 

On-going, 
October, February and May 

All teachers and 
administration 

Student self-assessment in 
operations 

On-going, 
October, February and May 

All teachers  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Question 6: How will you involve the SAC, the parents, the students, and the 
wider community? 
 

 
Communicating our school goals for improvement is of great importance at Colby 

Village Elementary. Our parents are extremely active within the school, and are an 
essential part of the PFI process. Throughout the year in addition to workshops, our 
School Advisory Council formally meets approximately six times on the SAC process and 
the School Discipline Committee. A permanent part of our agenda at SAC meetings is 
discussing Planning for Improvement and sharing data and results from Board and 
HRSB assessments. Our SAC has provided excellent insights and feedback when 
examining HRSB parent and student surveys, and has provided many strategies and ideas 
to help establish and meet our PFI goals. This has been incredibly important when 
analyzing discrepancies in our data and will continue to be invaluable in our 
accreditation process. 

We are very lucky to have excellent parental involvement in a variety of 
capacities at our school. In addition to our SAC, our PTO is actively involved at the 
school.  The PTO facilitates fundraising and has provided resources and experiences to 
our students to help meet our goals for accreditation. Throughout the year, there are at 
least eight PTO meetings where administration and staff are present to share our 
school’s strengths and challenges. Over the past two years, a growing area of concern 
was the lack of technology in the building. After examining the PTO budget, our parents 
were able to help provide brand new computers for our lab, which supports teachers in 
addressing mathematics and literacy goals. They continue to hold the academic 
development of our students as their top priority.  

Our parents and community are well-informed in a variety of ways of our goals 
for school improvement. We post important information on our website, constantly 
changing the banner to celebrate student successes in the school. The outdoor 
communication board informs parents, students, and community members about 
upcoming events, and exciting news happening at Colby. We have an extensive newsletter 
that goes home every month to share information with families, and invite people to 
become involved in school activities. Our school website is updated regularly and many 
teachers have classroom web pages.  Each day, there are dozens of volunteers who 
engage with our classrooms, library, or assist on trips to enhance student learning in the 
areas of Math and Literacy. Our teachers continue to work as a team with parents and 
students to develop the strengths of all learners.  

In primary and grade one, parents have been involved in reading workshops, in 
the form of evening information sessions, and writing workshops in the form of active 
participation in the classroom. This helps new parents to understand the literacy goals in 
the school, and encourages them to become stakeholders in our PFI process. 

Our students are enthusiastically involved in their own learning. In addition to 
the valuable feedback provided by the grade 3-6 HRSB surveys, students are positive and 
energetic when completing assessments, self-assessments, and providing opinions and 
information during student council meetings. Our daily, weekly and monthly Gotcha 
Awards provide positive reinforcement for their academic achievements in Literacy and 
Mathematics. Our students receive a wide variety of assessments for learning, as 
learning and of their learning, which helps them take ownership of their personal 
strengths and challenges. Teachers, specialists, parents and students at Colby Village 
Elementary work as a team to accomplish PFI goals together. 



Budget for Accreditation 2009-2010 
 
 
Number of Students 235 
Budget $3000.00 + $5.00 per student = $4175.00 total 
 
Budget will be used primarily for substitutes and photocopying expenses.  
 
 
 
 
 
 
 


